




 

2018 was approximately $3.7 million1; any additional cost impacts since have not been 
assessed.   

o Piloting of a new Enterprise-wide Merit System, “SuccessFactors,” to minimize 
inconsistencies in the personnel evaluation process and the possibility of pay 
inequities going forward. SuccessFactors was paused due to COVID-19, however, 
Citywide implementation is set for July 2021.  Given that the previous process for 
evaluating non-represented employees and awarding merit increases was highly 
decentralized across and within bureaus, transitioning to an enterprise wide merit-
based system is a significant lift for Human Resources and bureaus across the City. 

In addition to managing the City’s continued compliance with these high-profile initiatives, BHR 
has experienced increased calls for strategic leadership and management during a national 
reckoning with racial injustice and structural and institutional racism across our society. Over the 
past year, the bureau has also responded to the COVID-19 public health crisis and implemented 
facility and workplace COVID-19 safety policies and protocols to ensure the health and safety of 
employees who work in City facilities. Looking ahead to 2022 and 2023, BHR will lead the City’s 
implementation of Oregon’s Paid Family Medical Leave (PFLMA) insurance program. The state 
law, enacted in 2019, will provide an important safety net for workers who are facing their own 
or a family member’s serious health condition, for bonding with a new child, and for those facing 
domestic violence and other issues.  

While facing the need to provide strategic leadership and management for Citywide human 
resource systems, programs, and policies, the bureau has itself been challenged operationally by 
rising personnel costs due to the implementation of the Classification and Compensation Study 
and the Equal Pay Act. Twenty-five General Fund-supported staff within BHR were at top of 
range under the prior class-comp structure and became newly eligible for merit-based increases 
after the new compensation ranges were approved by Council. This exposed the bureau to 
$95,000 in potential immediate and annually increasing additional ongoing costs until these 
employees reach the new top of range. During the same time period, BHR experienced 
significant increases related to pay equity. The bureau independently made six pay equity 
adjustments in FY 2019-20 that increased ongoing personnel costs by approximately $80,000.2  

Like other General Fund-supported bureaus, BHR cannot offset rising costs through rates or fee 
recovery models. In last year’s review, CBO outlined the strategies the bureau considered to 
close a $230,000 projected funding gap in its FY 2019-20 budget. The strategies included holding 
vacancies open and reducing external material services as base budget balancing tactics. Last 

 
1 The impact to General Fund bureaus was approximately $1.4 million; General Fund bureaus received Current Appropriation 
Level adjustments in FY 2019-20 budget development for General Fund-backed positions that received pay equity 
adjustments.  
2 Information from the bureau indicates this was in accordance with HRAR 8.04 Compensation and pay 
equity compliance.   
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